TEMECULA PUBLIC CEMETERY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING

41911 C STREET
TEMECULA, CALIFORNIA 92592

November 15, 2018
8:00 a.m.

AGENDA

1. Call To Order :

2. Pledge of Allegiance: Led by Trustee Davis

3. Roll Call

Chair Vanderhaak, Trustee Qualm, Trustee Davis, Trustee Reese, Trustee Dugan

General Manager, Cindi Beaudet Legal Counsel, Steve Quintanilla

Motions To Excuse:

Visitors:

At this time, members of the public are invited to address the Board concerning any
items on the Agenda, or on any other matters that are not on the Agenda but are within
the subject matter jurisdiction of the District. Request must be submitted in person
prior to the start of the meeting. Each individual will be allowed 5 minutes to address
the Board of Trustees; in accordance with State Law, {Brown Act) all items to be acted
on must be posted 72 hours in advance.



4. CLOSED SESSION ITEMS:

Existing Litigation (Paragraph (1) of Subdivision (d) of Section 54956.9) Case name
unspecified: (Disclosure of Case Name May Jeopardize Existing Settlement
Negotiations)

B. Public Employee Performance Evaluation

Public Employee Performance Evaluation -- Title: District Manager (Pursuant to Section
54957 of the Government Code)

Pursuant to Government Code Section 54957.6
District's Designated Representative: Steven B. Quintanilla, General Counsel
Unrepresented Employee: District Manager

D. Closed Session Announcement

5. Consent Calenda

All matters on the Consent Calendar are considered routine and may all be approved by
one motion. Any member of the Board or the public may request an item be removed
from the Consent Calendar for discussion or separate action. Unless otherwise specified
in the request to remove an item from the Consent Calendar, all items shall be
considered immediately following action on the remaining items on the Consent
Calendar.

A. Approval of Minutes

Recommendotion:  That the Board approve the minutes of the Regular Board
Meeting of October 18, 2018.

B. Approval of Check Reg

Recommendation:  That the Board approves the October 2018 Check Register
Nos. 101100, 101200 and 101300.



C. Approval of Bookkeeper Rep

Recommendation:  That the Board receive and file the October 2018
Bookkeeper Report.

6. Action ltems

A, Managers year-end Bonus

B. __ Policy # 1005 Board of Trustees Expen

Recommendation: That the BOT review changes to the already approved policy.

7. Financial Report

A. October 2018 Balance Sheet
B. October 2018 Profit and Loss
C. October 2018 Wells Fargo Investments; principle and interest

8. General Managers Reg

orts

A. October 2018 Revenues

B. October 2018 Plot Inventories

C. October Depletion

D. October Calendar

E. Securitas report

F. California Bank & Trust Communication




10. Fiscal Year 2018-2019 Subcommittee’s

52 acre Cemetery Property (Dugan, Qualm)

Landscape Plan {Vanderhaak, Reese)

Cenotaph/ Ossuary (Reese, Davis)

Investment (Vanderhaak, Dugan)

Conference Liaison (Vanderhaak, Qualm)

Policies (Dugan, Reese)

v Trustee Dugan to review with BOT approved policy # 1015, Purchasing and
Contracting policy
G. General Price List {(Vanderhaak, Davis)

mTmoo®e

genda ltems:

11. Future Trustee ;

12. Board Comment:

# Christmas Dinner December 22, 2018@ Lukes on Front @ 4:00 pm
# City News Chamber Events

14. Adjournment Time;

1° Motion 2™ Motion

Next Regular Board Meeting - January 17, 2019



L All supporting documentation is available for public review at the Temecula Public Cemetery District Office
located at 41911 C Street, Temecula, California during regular business hours, 8:00 a.m. ~4:30 p.m., Monday




TEMECULA PUBLIC CEMETERY DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING

41911 C STREET
TEMECULA, CALIFORNIA 92592

October 18, 2018

8:00 a.m.
MINUTES

2. Pledge of Allegiance:

Led by Trustee Dugan

3. Roll Call

Chair Vanderhaak, Trustee Qualm, Trustee Davis, ; Trustee Dugan

General Manager, Cindi Beaudet (Legal Counsel, Steve Quintanilla — available by
phone)

Ao e Oa I 0 PV o)

Motions To Excuse:

Motion was made by Trustee Dugan to excuse Trustee Reese, seconded by Trustes Gualm
and passed, 4/0.

Visitors: none

At this time, members of the public are invited to address the Board concerning any
items on the Agenda, or on any other matters that are not on the Agenda but are within
the subject matter jurisdiction of the District. Request must be submitted in person
prior to the start of the meeting. Each individual will be allowed 5 minutes to address

the Board of Trustees; in accordance with State Law, (Brown Act) all items to be acted
on must be posted 72 hours in advance.



4. CLOSED SESSION ITEMS; None

5. Consent Calendar

Motion was made by Trustee Dugan to receive the consent calendar as
presented, seconded by Trustee Davis and passed 4/0.

All matters on the Consent Calendar are considered routine and may all be approved by
one motion. Any member of the Board or the public may request an item be removed
from the Consent Calendar for discussion or separate action. Unless otherwise specified
in the request to remove an item from the Consent Calendar, all items shall be
considered immediately following action on the remaining items on the Consent
Calendar.

A. Approval of Minutes

Recommendation:  That the Board approve the minutes of the Regular Board
Meeting of September 20, 2018.

B. Approval of Check Registers

Recommendation:  That the Board approves the September 2018 Check
Register Nos. 101100, 101200 and 101300.

Recommendation:  That the Board receive and file the September 2018
Bookkeeper Report.



6. Action ltems

A.Conference Re

orts:

CSDA-09-24-2018 INDIAN WELLS, CA

CAPC 10-04-2018 LAKE TAHOE, CA

Recommendation: That the BOT and foreman each give a summary of their
reports.
Recelved and filed,

Motion was made by Trustee Davis to receive and file the September
financials, seconded by Trustee Dugan and passed 4/0.

A. September 2018 Balance Sheet

B. September 2018 Profit and Loss
C. September 2018 Wells Fargo Investments; principle and interest

8. Gen

A. September 2018 Revenues

B. September 2018 Plot Inventories

C. September Depletion

D. September Calendar

E. Resolution 2018-14 to move $318,046.12 from endowment fund 51435 held at
Riverside county Auditors to Wells Fargo Inc has been completed.

F. Resolution 2018-15 to move $290,377.00 from general fund 51425 into ACO fund
51435 has been completed.

G. Resolutions 2018-11, 2018-12 and 2018-13 regarding sending the Fiscal Year



2018-2019 budgets to the county have been completed.

H. Tree estimates, this was not a budgeted item for this year but is a “must do” job
before winter to protect the district from possible liabilities.

A. Landscape

10. General Counsel Reports

11. Fiscal Year 2018-2019 Subcommittee’s

52 acre Cemetery Property (Dugan, Qualm)

Landscape Plan (Vanderhaak, Reese)

Cenotaph/ Ossuary (Reese, Davis)

Investment (Vanderhaak, Dugan)

Conference Liaison (Vanderhaak, Qualm)

Policies (Dugan, Reese) .

v" Trustee Dugan to review with BOT approved policy # 1010, Investment of District
Funds

G. General Price List (Vanderhaak, Davis)

mmoOnme

12. Future Trustee Agenda Items:

14. Announcements:

# (CSDA Board Secretary, October 22-24, 2018 South Lake Tahoe,
Michelle Hesselgesser will attend.
e Christmas Dinner December 22, 2018@ Lukes on Front @ 4:00 pm



15. Adjournment Time: Motion was made by Trustee Dugan to adiourn
the regular meeting at 9:43 a.m.,, seconded by Trustee Davis and passed 4/0.

1°* Motion 2" Motion

Next Regular Board Meeting — November 15, 2018 @ 8:00 a.m.



Register: 101100 - US Bank Checking
From 10/01/2018 through 10/31/2018
Sorted by: Date, Type, Number/Ref

Temecula Public Cemetery District

11/3/2018 1 1:36 AM

Page 1

Diate Mumber  Payse Aceount Memo Payment € Deposit Balance
e -
10/02/2018 7213 Diennis Cooper Asse... 201100 - Accounts Pay... 927000 X ﬁ 1o Cé_,e;_,‘f 43.619.70
10/02/2018 7214 Agriscape 201100 - Accounts Pay... 5819 X 43,561.51
10/02/2018 7215 Rosie Vanderhaak 201100 - Accounts Pay... 7248 X 43.489.03
10/62/2018 7216 California Public Em... 201100 - Accounts Pay... 7490021932 .. 6,44524 X H‘@C& H’h 37.043.78
104022018 7217 County of Riverside L.. 201100 - Accounts Pay... 20981 X 36,833.98
10/02/2018 7218 EgoFert Ing 201100 - Accounts Pay... 2895 465.00 X 36.368.98
10022018 7219 Frigid Fluid Co 20L100 - Accounts Pay,, 226895 22201 X 36,146.97
10/02/2018 7220 Home Depot Credit 8. 201100 - Accounts Pay... 603532253881, 37435 X 3377282
16/02/2018 7221 Josefing Escalanie 201100 - Accounts Pay... 65.00 X 35,707.62
10/02/2018 7222 Metlife 201100 - Accounts Fay... KMO3754030-., 6277 X 33,644.85
10/02/2018 7223 Protection One{(corp) 201100 - Accounts Pay... 124951569 29674 X 35,348.11
10/02/2018 7224 Prudential Overall Su... 201100 - Accounts Pay... 09/06%09/13%0... 207.40 X 35,140.71
10/02/2018 7225 South County Pest C... 201100 - Accounis Pay... 0224801 4600 X 35,094.71
10/02/2018 7226 Streamling 201100 - Accounts Pay... 98312 5000 X 35,044,771
YO/02/2018 7227 Sun City Granite 281100 - Accounts Pay... 10388 8500 X 3494971
W/02/2018 7228 Verizon Wireless 201100 Accounts Pay... $128260%06 266.38 X 34,683.33
10/02/2018 101200 - US Bank Pay... Finds Transfar 9,999.84 X - ! 24.683.49
10/03/2018 7229 US Bank 201100 Accounts Pay,.; 2,788.73 X 21,894.76
10/04/2018 elect457  CalPers 457 Plan 201100 - Accounts Pay... 9/13/2018%09/... 837.00 X 21,057.76
10/08/2018  AlE492 SI5100 - Life Tosuranc..  Aatomatic with... 3564 X 21,022.12
10/09/2018 7230 Rosie Vanderhaak 201100 - Accounts Pay... 24981 X 20,772.31
/1072018 CalPers 457 Plan 201100 « Accounts Pay... 9/13/2018%09/... 75.24 X 19,893.07
O/EL/2018 7232 Craig Davis 201100 - Accounts Fay... VOID: CAPC .. X 19,893.07
HW11/2018  AJE493 101200 - US Bank Pay... Monthly autom... 41130 X 19,481.77
11272018 523280 - Bank Charges  Service Charge 2100 X 19,460.77
10/15/2018 101200 - US Bank Pay... Funds Transfer 974332 X 9. 71545
FO/16/2018 1011006 - Cash ~ Gen... Deposit X TT,164.03
W16/2018 7233 CR&R Incorporated 201100 - Accounts Pay... 1067772 25812 X 76,905.91
WHEB/2018 7234 Crowne Hill Consulti.. 201100 Accounts Pay... 11264/11265/1... 31315 X 76,592.76
10/16/2018 7235 CSDA 201100 Accounts Pay... Membership 114300 X C{ hes 75,449.76
10/16/2018 7236 England Family Mort... 201100 - Accounts Pay... 12,00 X 78,437.76
10/16/2018 7237 Hank's Hardware & ... 201100 Accounts Pay... M35093 13123 X 75,306.53
10/16/2018 7238 Law Offices Of Quin.. 201100 Accounts Pay... 403000 X Lﬁ’@ & E 71,276.53
/1672018 7239 Linda Glau CPA 201100 Agcounts Pay... 30875 X 70,967.78
10/16/2018 7240 Nutrien Ag Solutions 201100 - Accounts Pay... 37542576 16,37 ¥ 7¢,951.21
/62018 7241 Southern California... 201100 - Accounts Pay... “2-03-325-4707 40640 X 70,544.81
10/16/2018 7242 Sparkletts 201100 - Accounts Pay... 13403 X 70.410.78
10/16/2018 7243 Standard Insurance C... 201100 - Accounts Pay... 160-513170-00... 413.28 X 69,997.50
10/16/2018 7244 Temecula Valley Cha... 201100 - Accounts Pay... 35000 X 69.647.50
1071672018 7245 Wildlife Control Ser.. 201100 - Accounts Pay.. WL2810 45000 X 69,187.50



Register: 101100+ US Bank Checking
From 10/01/2018 through 10/31/2018
Sorted by: Date, Type, Number/Ref

Temecula Public Cemetery District

P1/5/2018 11:36 AM

Date MNumber Payee Acepunt Memo Payment C Deposit Balance
L/E6/2018 7246 Dale Qualm. 201100 Accounts Pay... 109547 x Con - 68,102.03
10162018 7247 David Reese: 201100+ Accounts Pay... 3810 X 68,063.93
10/16/2018 7248 ;?Iivﬁchaai Dugan 201100 Accounts Pay.. 199.99 07,863.94
10/29/2018 7249 Michelle Hesselgeser 201100 Accounts Pay... 166,96 X 67,696.98
1072672018 101200~ US Bank Pay..  Funds Transfer 9,20981 X Qﬁ“g Y@E( 58,487.07
10/30/2018 7250 California Dept of Ta.o 201100 = Accounts Pay.. 134.00 58.353.07
10/30/2018 7251 California Public Emv.. 201100 Accounts Pay.. 7490021932 .. 5,108.:57 R €l E:’é’k 53.244.50
1302018 7252 County of Riverside L., 201100~ Accounts Pay... 197.37 . 53.,047.13
10/30/2018 7253 Honor Life Inc 201100 » Accounts Pay.. 10,000.00 gj ‘%Cjﬂ,& L\jﬁf&“({ 43,047.13
/3072018 7254 Josefina Escalante 201100 - Accounts Pay.. 130.00 4291713
/3072018, 7255 Metlife 201100 < Accounts Pay.... KMO3754030-.. 62.77 42,854.36
10/30/2018 7256 Protection One {corp) 201100 = Accounts Pay.. 125419775 296.74 42,337.62
10/30/2018. 7257 Prudential Overall Su.. 201100+ Accounts Pay... 130816743-13.. 20740 42,350.22
10/30/2018 7258 Sireamiine 201100~ Accounts Pay... 9854 30.00 42,300.22
10/30/2018 7259 Verizon Wircless 201100 7 Accounts Pay... 9128260906 22300 42.077.22
10312018 elect CalPers 457 Plan 201100« Accounts Pay..  HY/TI8-10/240. 83988 X 41,237.34
1073172018 7231 Craig Davis 201100 Accounts Pay., Cenference Rel.,. 89326 X 40,344.08
10/312018 7260 US Bank 201100« Accounts Pay.. 7.007.00 LIRS 33,337.08

Page 2



Temecula Public Cemetery District
Register: 101200 - US Bank Payroll
From H/012018 through 10/31/2018
Sorted by Date, Type, Number/Ref

LI/52018 1136 AM

Date Number Payes Account  Memo Payment (; Degosit Balance
10272018 101100~ US Bank Che..  Funds Transfer b4 9,999.84 10,333.28
10/05/2018 AJE4AR7 510040 - Regular Salar... Green Cash Re... 719890 ¥ 313429
10/0372018  AJEA4BY 510040~ Regular Salar..  Green Cash Re... 2,634.83 X 499.46
10/05/2018 AJEART 510040 ° Begular Salar..  Monthly charg... 16602 X 33344
1/11/2018 AJE493 101100 US Bank Che.... Monthly autom.... X 411.30 T44.74
1071572018 AJEA493 525030 Paychex HR .. 414.15 X 330.59
10/15/2018 101160~ US Bank Che.... Funds Transfar X 9,745.32 10,075.91
10/19/2018 AJR454 510040~ Regular Salar... Green Cash Re... 6,940.30 X 3,135.61
10492018 AJE494 510040 - Regular Balar... Green Cash Re... 2,640:00 X 485.61
W19/2018 AJE494 510040 « Regular Salar... Monthly charg.. 16502 X 330.59
10/26/2018 101100~ US Bank Che...  Funds Transfer X 9,209.91 9,540.50

Page 1




Register: 101300 - US Wash Account
From 10/01/2018 through 10/31/2018
Sorted by: Date, Type, Number/Ref

Temecula Public Cemetery District

PI/S/2018 1137 AM

Date Mumber Pavee Aceount Memo Paymsent C Deposit Balance
10/01/2018 =gplit- Deposit X 19,775.00 4328598
19/01/2018 2213 County of Riverside ... ~gplite 2627800 X 19,010.98
10/30/2018 100499 « Revenues to ... Deposit X 100.60 19,110.98
10/30/2018 -split- Deposit X 26,084.71 45,195.69
10/30/2018 2214 County of Riverside ... -split- 26,050.00 19,145,659

Page 1



Date: 11/01/2018 1,

On=Kite Tasks Perf@nﬁﬁ:d:
X Reconcile three US Bank Cash Accounts
Recongile four County Cash Accounts —Not yet available

Journal activity and Reconcile two Wells Fargo Advisors Accounts using WFA Balancing
spreadsheet. ~Not yet available

Save the WFA Account Statements for the auditor

Reconcile two WEA interest receivable accounts

Print WFA Snapshot — two accounts — for Board Packets

X Verify check sequence is intact.
7230-7260

Verify each check over $2500 from the US Bank General account has two signatures, Note: US
Bank Wash account checks to the county are exempt from this requirement.

X #7260 10/31/18 US Bank Credit Card Payment §7007.00

X #7253 10/30/18 Honor Life Inc. Payment on Niches $10,000.00

X #7238 10/16/18 Law Offices of Steven Quintanilla Legal Fees $4030.00

X #7251 10/30/18 Cal Pers Medical Insurance $5108.57

X Verify all checks to the GM have two signatures.
None this cycle.

X Balance Voucher to County

X Check monthly credit card statements for receipts and reasonableness. Initial credit card. Note
that receipts are attached and expenses are reasonable.

X Discuss Management Use Only financial statements with the GM - Profit and loss two month,
Balance sheet with prior vear figures, and Profit and Loss Budget Performance.

For the GM — Add Difference to Balance Sheet. In Excel, change the difference column text to
white, Then for all reasonable totals/subtotals; change it to black *not done.

Update Endowment Allocation Schedule. Transfer was 290377. Cash Subledgers not yet available
Update Wash Account Analysis. Cash Subledgers not yet available
X Update Prepaid subledger and validate QB information,
X Read Agenda and Minutes of the previous Board Meeting.
Hems to note:
Check # 7214 dated 10/02/18 1o Agriscape, Inc. for $58.19 was written manually. We have confirmed
payee and amount since check has now cleared.
Open items:

Transfer from General to ACO to be confirmed when subledgers received.
Transfer from Endowment to WFA —allocation to be corrected at WFA.



TEMECULA PUBLIC CEMETERY DISTRICT
POLICY MANUAL

POLICY NAME: Board of Trustees Compensation, Expense & Reimbursement and
Employee Expense & Reimbursement Policy
POLICY NUMBER: 1005 '

|

1005.1 Asauthorized by Health and Safety Code section 9031(a) and District Resolution No. 2017-14

{“Resolution”), and in compliance with Government Code section 53232.1, each Trustee shall be entitled

to receive a payment in the amount of 5150 for attending each meeting of the Board, up to four

compensable meetings per month. For purposes of this section, a meeting of the Board shall include the

following, provided that a quorum of the Board is in attendance:

(a} Regular Board meetings;

{b) Special Board meetings;

{c) Closed Sessions;

{(d) Emergency Meetings;

(e} Board Field Trips;

(f) District Public Hearings; and
(g) Board Committee Meetings.

1005.1.1 Trustees shall not be compensated for attending an ad-hoc committee or
subcommittee meeting. An ad hoc committee or subcommittee is one that has temporary
subject matter jurisdiction over a particular matter for a limited duration of time and has less
thana majority of the Board as members.

1005.2 As authorized by Health and Safety Code sections 9031 and 9048 and the District Resolution,
and in compliance with Government Code section 53232.2, in addition to compensation as set forth in
Section 1005.1 of this Policy, the District shall pay for or reimburse Trustees {and Eraplovess) for their
actual and necessary travelling and incidental expenses incurred while on official District business other
than a meeting of the Board, which shall include their authorized attendance at professional,
educational, or vocational meetings.

1005.2.1 Trustees (and employees) are encouraged to attend professional, educational and
vocational meetings when the purpose of such activities is to improve District operations.
Attendance at such meetings is considered a part of a Trustee’s (and emploves’s) performance
of their official duties for the District. Therefore, there is no limit to the number of Trustees
attending a particular professional, educational and vocational meeting when it is apparent that
their attendance is beneficial to the District. In connection with professional, educational and
vocational meetings and conferences for which the District has prepaid for a Trustee’s( and/or
employee’s) attendance, the Trustee (or em pioyes) shall attend such meeting or conference. In
the event the Trustee (or emploves) is not able to attend, the Trustee (or employes) shall
immediately notify the District. If the District cannot obtain a refund of fees paid, then the
District shall bill (the emplovee) or Trustee or the public agency represented by that Trustee for
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reimbursement for all amounts paid, unless the Trustee's (or employee’s) failure to notify the
District arises from circumstances beyond the control of the Trustee (or employee.)

1005.2.2 Trustees (and employees) (subject to prior approval of attendance by the Board) are
eligible to receive reimbursements for travel, meals, and other reasonable and necessary
expenses for attending professional, educational, or vocational meetings as permitted by state
law and as provided above in Section 1005.2. Unless otherwise provided in this Policy,
reimbursement rates shall coincide with rates set by Internal Revenue Service Publication 463 or
its successor publication(s).

1005.2.3 Any and all expenses that do not fall within the adopted reimbursement policy or the
IRS reimbursable rates are required to be approved by the Board in a public meeting prior to the
expense(s) being incurred. Expenses that do not adhere to the adopted reimbursement policy
or the IRS reimbursable rates, and that do not receive prior approval from the Board prior to the
expense being incurred, shall not be eligible for reimbursement.

1005.2.4 Trustees (and emplovess) shall be reimbursed for the actual cost of tuition,
conference fees, registration fees (or similar costs) and necessary travel, lodging and meals
necessarily incurred as a result of attending professional, educational and vocational meetings.
Cash advances or use of District credit cards by Trustees for these purpaoses’is not permitted. All
reimbursement of actual and necessary expenses shall be pursuant to this Policy.

1005.2.5 The District Manager or his or her designee shall make arrangements for Trustees (z2nd
ermployess’) attendance at professional, educational and vocational meetings and for
reimbursement for such expenses pursuant to this Policy.

1005.2.6 If lodging is necessary for attendance at a meeting, such lodging costs shall not exceed
the maximum group rate published by the conference or other meeting. If the published group
rate is unavailable, Trustees {(and employees) shall be reimbursed for comparable lodging at
government or IRS rates. There is no objection to a spouse and/or other family member(s}
accompanying a person subject to this Policy, if their presence does not detract from the
performance of District duties. The attendance at the meetings and conferences by such family
members of District Trustees (or employees) is to be considered the sole responsibility of the
individual Trustee {or employes,) and all differences in costs brought about by the attendance
and/or accompanying travel of a family member shall not be borne, paid or reimbursed by the
District. Trustess and employees shall be reimburded for any parking or valet costs incurred ot
hotel or place of lodging. Trustees and employees shall be reimbursed for gratuity for hote!
staff not to exceed the following amounts: $2.00 per day for maid service, 52.00 per bag for
pelirman and $2.00 per automoblle pick up from valet service

1005.2.7 Transportation expenses shall be governed by Section 1005.3,
1005.2.8 Meal expenses shall be governed by Section 1005.4.
1005.2.9 The District shall provide expense reimbursement report forms to Trustees {and

employees) who incur reimbursable expenses on behalf of the District in the performance of
their official duties, to document that their expenses adhere to this Policy. These reports and
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any accompanying documentation shall be submitted to the District Manager or his or her
designee. ‘

1005.2.10 Receipts shall be submitted in conjunction with an expense reimbursement report
forms. Expenses without receipts shall not be reimbursed.

1005.2.11 Expense reimbursement report forms shall be submitted within a reasonable time,
but not more than 10 days after incurring the expense. Failure to submit such forms in a timely
manner may result in the expense being borne by the Trustee {or employee.) All expense
reimbursement report forms are subject to verification'that they comply with this Policy:

1005.2.12 Pursuant to state law, expense reimbursement report forms are public records
subject to disclosure under the California Public Records Act.

1005.2.13 Trustees (and employess) will be reimbursed for actual telephone and facsimile
expenses incurred on District business. Telephone bills should identify which calls were made on
District business. For cellular calls when the Trustee has a particular number of minutes included
inthe plan, the Trustee can identify the percentage of calls madeon public business.

1005.2.14 Trustees (and employees) will be reimbursed for internet access connection and/or
usage fees away from home, not to exceed $15.00 per day, if internet access is necessary for
District-related business.

1005.2.15 Business-related reading and educational materials and organizational memberships
will be reimbursed.

1005.3 Trustees (or employees) requesting reimbursement of travel expenses should attempt to travel
by the means most economical to the District consistent with scheduling needs and cargo space. In
selecting a particular method of transportation, consideration shall be given for the total cost to the
District which will result; including overtime, lost work, and actual transportation costs. Inthe event
that a more expensive transportation form is used, the cost borne by the District will be limited to the
cost of the most economical, direct, efficient and reasonable transportation form unless otherwise
approved by the Board. Government and group rates must be used when available.

1005.3.1 Transportation by car may be done either with a personal vehicle or an official District
vehicle. Net mileage will be reimbursed at the current internal Revenue Service Rates (see
www.irs.gov). These rates are designed to compensate the driver for gasoline, insurance,
maintenance, and other expenses associated with operating the driver’s personal vehicle. The
Internal Revenue Service rates will not be paid for District vehicles or rental vehicles; only
receipted fuel and rental expenses will be reimbursed for such usage. Net mileage equals
roundtrip mileage minus any commute miles. Mileage will not be reimbursed for portions of the
trip made for non-business related matters: Reimbursement for mileage shall not include bridge
and road tolls; which are reimbursable. When the use of public air carrier transportationis
approved, private automobile use to and from the airport shall be reimbursed for all allowable
miles:at the current internal Revenue Service Rates or commercial auto rental will be allowed if
necessary and alternative personal or public transportation is unavailable or unreasonable.

1005.3.2° Airand Ground Travel shall be subject to'the following limitations.
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1005.3.2.1 Reimbursement shall be made for coach air travel if the cost of such air
travel is competitive with other passenger airlines’ coach airfares.

1005.3.2.2 Reimbursement shall be made for coach rail travel if the cost of such rail
travel is competitive with other coach rail travel fares.

1005.3.2.3 Charges for taxi service are reimbursable’if such transportation is the most
economical, practicable and efficient mode of transportation available underthe
circumstances. Portions of taxi charges that are related to excessive tips (i.e., Inexcess
of 15%) will not be reimbursed.

1005.3.2.4 Charges for shuttle service are reimbursable if such transportation is the
most economical, practicable and efficient mode of transportation available under the
circumstances.

1005.3.2.5 Chargesfor bus service are reimbursable if such transportation is the most
economical, practicable and efficient mode of transportation available under the
circumstances.

1005.3.2.6 Actual fuel charges for vehicle rental are reimbursable if such transportation
is the most economical, practicable and efficient mode of transportation available under
the circumstances. Charges for rental vehicles may be reimbursed under this provision
if more than one District Trustee is attending an out of town conference, and it'is
determined that sharing a rental vehicle is more economical than other forms of
transportation. When determining the type of rental car to be used, consideration
should be given to the economic standards set forth in this Policy and the appropriate
use and stewardship of District funds, including but not limited to, the cost of the rental
vehicle, parking and gasoline as compared to the combined cost of such other forms of
transportation. Government and group rates must be used when available. Rental
rates that are equal or less than those available through the State of California’s website
http://www.catravelsmart.com/default.htm shall be considered the:most economical
and reasonable for purposes of reimbursement under this Policy.

1005.3.2.7 Out of Pocket Expenses Related to Use of District Owned Vehicles.
Reimbursement for fuel and other out-of-pocket expenses incurred as a result of the
use of a District owned vehicleis permissible provided that use of the District owned
vehicle is the most economical, practicable and efficient mode of transportation
available under the circumstances.

1005.3.2.8 Use of chartered travel shall be reimbursable only if such transportation is
the most economical, practicable and efficient mode of transportation available under
the circumstances.

1005.3.2.9 Airport parking may be used during travel on official District business and is

reimbursable with receipts. Long-term parking must be used for travel exceeding 24
haurs.

Trustees Compensation, Expense and Reimbursement Policy



1005.4 The actual cost of meals, except for those included in the cost of the registration; shall be subject
to reimbursement up to the following amounts: $15.00 for breakfast, $25.00 for lunch and $35.00 for
dinner  day, plus reasonable gratuities not exceeding 20% of the cost of the meal and applicable room
service charges. Daily snacks not 1o exceed 510.00 2 day, Trustee or employee must present manager
with emized recaint, robm charges will not be accepted without a receipt sttached, The foregoing
amounts shall be annually adjusted, with the base year being 2017, to reflect changes in the cost of
living in accordance with statistics published by the United States Department of Labor, Bureau of Labor
Statistics Consumer Price Index for all urban consumers for the Los Angeles Metropolitan Area. Claims
for reimbursement for meals shall include the following information: (1) date incurred, (2) parties
participating, {3} purpose of the event, and (4} an iterized receipt.

1005.5 The following prohibitions and limitations apply to Trustees (and employess) with respect to
reimbursement or payment of expenses. Expenses that are not otherwise listed or identified in this
Policy shall require prior approval at.a public hearing of the Board of Trustees pursuant to Government
Code section 53232.2(f}.

1005.5.1 Trustees shall not attend a professional, educational or vocational meeting for which
there isian expense to the District if it occurs after they have announced their pending
resignation, or if it occurs after it has been determined that the Trustee will not be re-
appointed.

1005.5.2 Personal expenses are not allowable. These may include, but'are not limited to;

A Barber and/or beauty shop charges;

B. Fines for traffic violations;

C. Private automobile repairs;

D. Expenses of any persons accompanying the person subject to this Policy
on the trip; 4

E. Personal telephone calls;

E. Purchase of personal items; medicing, razors, personat hygiene items,
clggreties:

G. Fitness/Health Facilities or Massages;

H. Political or charitable contributions or events;

L. Alcohol;

J. Personal losses incurred while on District business; and/or

K. Entertainment expenses, including theater, movies {eitherin-room orat the
theater), sporting events or other cultural events.

L. Laundering and/or Dry Cleaning or purchasing of Hotel Robes

M. Guests, including without limitation, spouses, friends and relatives who are not
employed by the District.

1005.6 Upon returning from a professional, educational or.vocational meeting where expenses are
reimbursed by the District, Trustees {(and emplovess) will either prepare a written report for distribution
to the Board, or make a verbal report during the next regular meeting of the Board. If multiple Trustees
~ attend, a joint report may be submitted.

5|Page Trustees Compensation, Expense and Reimbursement Policy



8:28 AM Temecula Public Cemetery District
11/06/18 Balance Sheet
Cash Basis As of October 31,2018
v, OOEIL A8 Oct 31,17 $ Change.
Agseré 0 T "
Current Assets
Checking/Savings
101100 - US Bank Checking 33,337.08 46,174.58 -12,837.50
101200 - US Bank Payrofi 9,540.50 10,390.18 -B49.68
104300 - US Wash Account 18,145.69 20,851.60 -1,705.91
101100C - Cash -Accumulative Outlay Fund 1,910,821.82 1,574,946.02 335,875.60
101100E + Cash - Endowment Fund 31,591.14 133,453.47 -101,862.33
1011004 - Cash - Retirement 180.00 180.00 0.00
101100G - Cash - General 747,141.47 745,104.43 2,037.04
Total Checking/Savings 2,751,757.50 2,531,100.28 220,657.22
Other Current Assets
146200 - insurance Reimbursement Rec 0.00 7,499.35 -7,489.35
102000 - Wells Fargo Investments
102010 - Wells Fargo Endowment Care 2,040,458.01 1,760,296.32 280,162.69
102020 - Wells Fargo Endowment Interest 658,871.54 631,723.03 27,148.51
Total 102000 - Wells Fargo Investments 2,699,330.55 2,392,019.35 307,311.20
112011 - inventory Asset 33,899.00 38,755.00 -2,756.00
102100 - Taxes Receivable 10,231.21 0.00 10,231.21
100499 - Revenues to Deposit with County 0:00 21,480.00 =21,460.00
146100 - Interest Receivable
116100P - interest Receivable - End Prin 7,167.30 7.,616.43 -449.13
1481001 - interest Receivable - End Int 5,528.49 2,779.12 2,749.37
Total 116100 - Interest Receivable 12,695.79 10,395.55 2,300.24
116137 - Miscellaneous Receivable 270 511.85 -509.25
117000 - PrePaid Expenses 19,440.13 18,6565.76 784.37
Total Other Current Assets 277568838 2,487,296.95 288,402.42
Total Current Assets 5,527,456.88 501830724 509,059.64
Fixed Assets
191650 - intangible Assets 8,870.00 8,870.00 0.00
191000 - Future Cemetery Property 2,603,146.20 2,691,725.48 11,420.74
191100 - Buildings and Improvements 2885,226.07 265,726.07 19,500.00
191400 - Structures and Improvements 382,158.03 382,158.03 0.00
191500 - Equipment 178,031.48 178,031.48 0.00
191600 - Construction in Process 21,206.50 0.00 21,206.50
191700 - Non-Depreciable Assets 77,561.02 77,561.02 0.00
191800 - Grounds improvements 9,180.00 8,190.00 0.00
191900 - Paving 2015 143,560.00 143,560.00 0.00
198100 - Accumulated Depreciation - Bidg -100,577.10 -87,179.99 -13,397.11
198400 - Accumulated Depr - Struct/imp -195,727.62 -177,687.85 =18,039.77
198500 - Accum Depr - Equipment -1568,862.47 ~147,102.12 -11,760.35
198800 - Accum Depr- Grnd Imp -1,608.25 -1,148.75 -459.50
198900 - Accum Depr-Pav 15 -22,526.02 -15,348.02 -7,178.00
Total Fixed Assets 322074784 3,228,455.33 1,292 .51
TOTAL ASSETS. 8,757,204.72 ’ 8,246,852,51 .510,352.15
LIABILITIES & EQUITY '
Liabilities
Current Liabilities
Accounts Payable
201100 - Accounts Payable 0.00 1,400.00 -1,400.00
Total Accounts Payable 0.00 1,400.00 =1,400.00
Other Current Liabilities
212200 - Accrued VacationPay 10,950.70 12,185.92 -1,205.22
Total Other Current Liabilies 1218692 41,205.22

10,950.70

Page 1



9:28 AM Temecula Public Cemetery District
alance Sheet

14/086/18
Cash Basis As of October 31, 2018

Oct 31,18 3 Oct 31, 17 B § Change ,
Total Current Liabilities _ 10,950.70 13,6585.92 -2,605.22
Total Liabilities 10,950.70 13,555.92 -2,605.22

Equity '
308100 - General Reserve 180.00 180.00 0.00
308135  Reserve for Endowments 1,706,833.63 1,708,833.63 0,00
325100E - Unreserved Fund Balance - End 605,632.04 805.632.04 0.00
3251006 - Unreserved Fund Balance - Gen 6562,188.92 662,188.92 0.00
3251000+ Unreserved Fund Balance - ACo 993,886.59 893,886.59 0.00
350000 - Investment in Capital Assets 3,627,912.57 3,827,912.57 0.00
350001 - investment in Cap Assets - GASE -378,361.69 -379,361.69 0.00
380000 - Retained Earnings 1,541,132.95 1,038,612.20 501,520.75
Net income L -12,150.99 -23,887.61 11,436.62
Total Equity ,,m,,,,,,,§;7461254"02 8233296865 . ... . 512,957.37
TOTAL LIABILITIES & EQUITY 8,757,204.7 3,246,852.57‘ 510,352.15'

Page 2



9:06 AM
11/05/18

Cash Basis

Temecula Public Cemetery District

Profit & Loss Budget Performance
July through October 2018

Ordinary Income/Expense

Income

700001 - Property Taxes
700020 - Prop Tax Current Secured
701020 - Prop Tax Current Unsecured
703000 - Prop Tax Prior Unsecured
704000 - Prop Tax Curr Supplemental
705000 - Prop Tax Prior Supplemental
706000 - Teeter Settlement
752800 - CA-Homeowners Tax Relief
770100 - Property Tax - SBE

Total 700001 - Property Taxes

740020 - Interest and Dividend Income

7400206 - Interest on General Fnd at Cnty

740020E - Interest on Endow Fnd at County

7400200 - Interest on ACO at County
740021 - Interest - Wells Fargo Advisors
740022 - Dividend Income - WFA
Total 740020 - Interest and Dividend Income
770001 - Other Revenue
770100E - Endowment
777030 - Marker Setting
777040 - Open, Close Fees
777520 - Sale of Lots
777830 - Cremation
777600 - Cenotaph
780160 - Vaults, Flower Vases, sic.
781360 - Other Misc. Revenue

Total 770001 - Other Revenue

Total Income

Cost of Goods Sold

5000 - Cost of Goods Sold

Total COGS
Gross Profit

Expense

34,379.31 0.00  583,000.00
0.00 000 2300000
0.00 0.00 1,000.00
0.00 0.00 3,500.00
0.00 0.00 500.00
0.00 000  10,000.00
0.00 0.00 4,500.00
0.00 0.00 4,500.00
34,379.31 0.00  630,000.00
3,976.11 250000  10,000.00
966.14 125.00 500.00
5,907.69 2,400.00 9,000.00
1646276 1166800  35,000.00
256851 183200 550000
2056121 1852500  60,000.00
5657500  50,000.00  150,000.00
3,610.00 333200  10,000.00
10,950.00  12,00000  36,000.00
1962500 2000000  60,000.00
4,600.00 3,668.00  11,000.00
0.00 168.00 500.00
3,565.00 366800  11,000.00
25,375.37 68,00 200.00
o . =
188,240.89 11142000  968,700.00
0.00
0w
188.240.89  111,429.00  968,700.00

Page 1 0of5



9:06 AM Temecula Public Cemetery District
14/0518

Cash Basis Profit & Loss Budget Performance
July through October 2018

Jul-Oct18  Budget  Annual Budget

510000 - Salaries and Employee Benefits

5100407 - Regular Salaries.

510040 - Regular Salaries 81,778.20 76,668.00 230,000.00
510330 - Year End Bonuses 0.00 1.668.00 5,000.00
515100 - Life Insurance Policy 142.56 1562.00 450.00
518080 - Auto Allowance 0.00 0.00 0.00
Total 5100407 - Regular Salaries. 61,920.76 78,488.00 235,450.00’

5130007 - Retirement - Miscellanecus

518000 - Employer Contributions-457 4,171.27 5,000.00 15,000.00
851000 - Employee Contributions 829.26 0.00 0.00
Total 513000T - Retirement - Miscellaneous 5,000.53 5,000.00 156,000.00

5131207 - Retirement. - Social Security

513120 - Social Security 3,988.33 5,000.00 15,000.00
513140 - Medicare Tax 932.81 1,168.00 3,500.00
Total 5131207 - Retirement - Social Security 4,921.14 6,168.00 18,500.00

5180807 - Health insurance (eer share)

515081 - Health Insurance 24,878.28 20,668.00 62,000.00
515082 - Vision Insurance 315.54 368.00 1,100.00

515083 - Dental insurance 1,853.12 1,468,00 4,400.00

Total 5150807 - Health Insurance (eer share) ' '26,846.95 22,504.00 67.500.00'

8152607 - Unemployment insurance

517000 - Workers Comp Insurance 5,200.95 5,332.00 16,000.00

515060 - State Unemployment ins EDD 0.00 332.00 1,000.00
513130 - CA SUI ’ 182.45 1,000.00 3,000.00 ,
Total 8152807 - Unemployment Insurance §,393.40 8,664.00 20,000.00
Total 510000 - Salaries and Employee Benefits | 104,082.78 118,824.00 356,450.00 |

520000 - Services and Supplies

5295407 - Utilities

520320 - Telephone Service 358.68 1,132.00 3,400.00
520845 - Trash 1,032.48 1,100.00 3,300.00
529500 - Electricity 194588 1,668.00 5,000.00
Total 529540T - Utilities 3,336.84 3,900.00 11,700.00

5245207 - Administrative Expenses
518160 - Board Stipend “ 2,400:00 5,000.00 15,000.00

520115 - Uniforms ~Replacement Clothing  +1,267.60 600.00 1;800.00

Page 2 of 5



9:08 AM
11/05/18
Cash Basis

520230

520240 -
520705 -
520830 -
523100 -
523290 -

5238621

523660 -

523700

523720 -
523760 -
623840 -
524520 -
524530 -
524540 -

524560 -

524561
524588

524800 -
525025 -

525030
526420
527280

527880 -
528140 -
528980 -
528980 -
528040 -
528080 -
529550 -

Temecula Public Cemetery District

Profit & Loss Budget Performance
July through October 2018

- Cellular Phone

Answerlng Service
Food

Insurance - Liability
Memberships

Bank Charges

- Subscriptions

Computer Service

- Office Supplies

Photocopies
Postage/Mailing

Computer Equip/Software/T1
County Journal Recording
Storage Fees

Payroll Processing Services

Auditing

- Accounting

- Temp for e-File

Drug Testing/Pre-Employment

Legal - General Counsel

- Paychex HR Support
- Advertising

- Awards/Recognition

Training/ Staff

Conferences and Meetings
Meals

Semi-Annual Team Dinner
Private Mileage Reimbursement
Website

Water

Total 5245207 - Administrative Expenses

5245007 - Operational Expenses.

521420 -
522310 -
522320 -

Maint-Field Equipment
Maint-Building Improvements

Maint - Grounds

18  Budge

Annual Budgéf

Jul-Oct18 — Budg v
1,469.64 1 ,500,60 4,500.00
664.95 932.00 2,800.00
177.19 400.00 1,200.00
3,065.32 3,068.00 8,200.00
1,968.00 732.00 2,200.00
98.00 116.00 380.00
0.00 132.00 400.00
2,267.95 2,500.00 7,500.00
0.00 868.00 2,600.00
865.74 900.00 2,700.00
100.00 368.00 1,100.00
1,708.18 1,332.00 4,000.00
610.77 800.00 2,400.00
0.00 0.00 0.00
1,204.08 1,268.00 3,800.00
9,270.00 4,000.00 12,000.00
3,063.75 2,468.00 7,400.00
0.00 3,332.00 10,000.00

0.00 200.00 600.00
10,171.91 16,668.00 50,000.00
1.656.60 1.668.00 5,000.00
0.00 500.00 1,500.00

0.00 300.00 900.00
285.88 1,168.00 3,500.00
15,834.31 14,000.00 42.000.00
804.37 868.00 2,000.00
§553.68 1,200.00 3,600.00
6897.35 832.00 2,500.00
250.00 332.00 1,000.00
69543 53200 1,600.00
60,947.71 68,384.00 205,1 50,06
1.941.84 3,332.00 10,000.00
119.81 832.00 2,500.00
2,279.33 4,668.00 14,000.00
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9:06 AM
14/05/18

522360 -
523250 -
523800 -
525320 -
525600 -
527100 -
527180 -
528020 -

Temecula Public Cemetery District

Cash Basis Profit & Loss Budget Performance
July through October 2018

Maintenance-Extermination
Repurchase

Engraving Expense
Security Guard Services
Security

Fusl

Operational Supplies

Inventory

Total 5245007 - Operational Expenses.

Total 520000 - Services and Supplies

530000 - Other Charges

530100 - Miscellaneous non-operating exp

Total 530000 - Other Charges

540000 - Capital Assets

5420607 - Cemetery Grounds

542040 -
542060 -
542065 -
542075 -
548300 -

- Buildings, Capital Projects
Improvements -Building
Tree Renovaton

Grounds Improvemenis

Office Renovation

Total 5420607 - Cemetery Grounds

5400407 - Land, Purchase of Land

540042

Future Cemetery Property

Total 5400407 - Land, Purchase of Land

5460207 - Equipment, etc

842070 -
546020 -
546240 -

Well Motor
Eqguipment - Automitive

Mapping Software

Total 5460207 - Equipment; efc

Total 540000 - Capital Assets

§51100G - Contrib to Other Funds - Gen

§51100E - Contrib to Other Funds - Endow

Total Expense
Net Ordinary Income

Other Income/Expense

Oct 18

Budget Annual Budget

;lul-
© 1,892.00 2,000.00 6,000.00
400.00 1,168.00 3,500.00
570,00 500.00 1,500.00
0.00 84.00 250.00
1,475.68 1,200.00 3,600.00
747.84 832.00 2,500.00
5,150.07 466800  14,000.00
1,697.38 333200  10,000.00
1627395 2261600  67,850.00
8055850  94,90000 28470000
1,046.96 133200 4,000.00
104696  1,33200 400000
000 4500000  135000.00
0.00 2,000.00 6,000.00
0.00 1,668.00 5,000.00
0.00 2,000.00 6,000.00
000 200000 600000
000 5266800  158,000.00
000 6686800  200,000.00
000 6666800  200,000.00
000 2500000  75,000.00
0.00 566800  17,000.00
2,510.00 2,332.00 7,000.00
251000 3300000 98,0000
251000 15233600  457,000.00
000 5786200  173,550.00
000 5000000  150,000.00
188,19824  475244.00 1425700.00
4265 36381500  -457,000.00
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9:06 AM Temecula Public Cemetery District

-11/05/18 )
Cash Basis Profit & Loss Budget Performance
July through October 2018

Cther Income

731000 - Realized Gain (Loss) on Invest 0.00 0.00 0.00
731100 - Unrealized Gain (Loss) on Invst -12,193.64 WODO 0.00
Total Other income 210364 0.00 0.00
Net Other income -12,193._64

Netimgome 7 "12.150.99
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OCTOBER 2018 Burial Depletion Sales

Pre-Need

Dual Lots

Wall
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’Cmdl Beaudet

From; Michael Miller <Michael:Miller2@zionsbancorp.com>
Sent: Friday, October 26, 2018 5:20 PM

To: Cindi Beaudet

Subject: RE: documents

Importance: High

Cindi;

We are excited to have this opportunity to conduct a credit analysis of the Temecula Cemetery District. | have been
workmg through the Dlstrlc.t’s flnances as part of my analysis and | complerment the dzstnct for not having reported any

i . cial. The next step isto
gather overlappmg tax general data for the District as we previously discussed. The good news is that the District is a
participant in the County’s Teeters program. Still, we only have partial information necessary to complete the
remainder of the analysis. In order to bring this analysis to the next step, | need the following:

A description or narrative of exactly what improvements/acquisitions will be made.
The reason why such improvements/acquisitionsare needed and-what specific costs will be involved to
accomplish the plan.

#  Please verify whether | am correct in understanding that the District-has no pension liability but does offer a
CalPERS 457 Deferred Compensation Plan.

#». Canyou provide a map of the district? | need todetermine whether we can use the City of Temecula as a guide
for some of the data that will be required such as Top Ten Taxpayers, Top Ten Employers. Any narrative of what
city or cities that the District encompasses will be helpful.

I'will be in Fresno for part of next week but if we can talk later in the week upon my return, I think that we can resolve
some of the outstanding data questions and work towards getting the District’s financing plans approved. Please
contact me should you have any questions.

Best regards,

Michael

Michasl Miller,

Asggistant Vice President
National Municipal Finance
California Bank & Trust
Office -~ 213-593-3151

Mobile — 213-266-3509

550 So. Hope Street 28" Floor,

a divasmn of ZB, N.A.



From: Cindi Beaudet [miailto:Cindi@ ilacemetery org]
Sent: Tuesday, October 1§ 2018 3 4? PM

To: Michae!l Miller <Mic lonsbantorp con
Subject: documents

CAUTION EXTERNAL EMAIL. Do nob open atlachments.or dick on links-from unknown senders or unexpected emails.

Sincerely,

¥ Wmmswﬁm

?@m&mm@&mmm

This email, including any attuchmeni{s). is private and confidential. it should not be read, copied, disclosed or otherwise used by any person ather than the intended
recipient{s) if you have received this. email in error, please notify sender immedigtely.

THIS ELECTRONIC MESSAGE, INCLUDING ANY ACCOMPANYING DOCUMENTS, IS
CONFIDENTIAL and may contain information that is privileged and exempt from disclosure under applicable
law. If you are neither the intended recipient nor responsible for delivering the message to the intended
recipient, please note that any dissemination, distribution, copying or the taking of any action in reliance upon
the message is strictly prohibited. If you have received this communication in error, please notify the sender
immediately. Thank vou
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MAKE YOUR NOMINATIONS NOW!

The core of what makes Temsculs o special is Hs people and
businesses. 36 many individuals make extracrdingry contributions 1o our
community and now it is time 1o recognize them. The Termecula Vailey
Chamber of Commerce is sesking nominations for Business, Cltlzen,
Valley Young Professional and Service/Charitable Organization of the
year to recognize at ourAnnuatAwards Gala.

Do you know someone inthe business community who makes Temecula
a better place tolive, work and learn? A business that demonsirates
best practices in business sustainability and growth, commitment
to. employees and a track record of community involvement? An
organization that s active in our community with philanthropic activities?

We encourage our members to celsbrate the achievements of their
fellow business owners and colleagues by nominating them. Nominees

will be honored at the B3rd Annual Awards Gala on Fabruary 23, 2019 at
Pechanga Resort & Casino.

NOMINATION DEADLINE IS
FRIDAY, NOVEMBER 2, 2018

Please submit “all nominations fo the Temecula Valley Chamber of
Commerce Events Department. For questions, please.call (951) 676-5000,

PROMOTE YOUR BUSINESS AT THE
2019 AWARDS GALA SILENT AUCTION!

The Temecula Valley Chamber of Commerce Awards Gala is the party of
the yearl Join us as we offer the opportunity to promote your business by
contributing a product or gift certificate to the Bilent Auction packages.
Your company will. receive recognition in the Silent Auction Program
and your business name will be displayed in the Silent Auction arsa.
This event is glways a sell-out with over 700 guests in attendance and
is'a great opportunity to advertise 1o new customers. The funds raissd
from this event support the programs and services the Chamber offers
to sustain -and market the business community. If you would like to
participate please contact the Chamber at (851} 678-5080.

AT TEMECULA CREEK INN

The Temecula Valley Chamber of Commerce is thrilled to host the: 2018
Ultimate ‘Business Mixer & Expo sponsored by Pechanga Besort &
Casino, Comer Bakery Calé and Temscula Valley Hospilal, The event
will be held on Cetober 17th, 5:00-8:00pm at Temecula Cresk Inn located
at 44501 Rainbow Canyon Rd, Temecula.

This a great chance to visit over 50 local businesses, small-and large,
who will be showeasing their products and services to the community.
in addition, this is an excellent environment for business professionals
to network with one another and will encourage “Shop Local Temeoula”.
This event is open 1o the public to attend at no chargs.

For more information about the expo contact Jennifer Turnbow at the
Chamber. 951-676-5090 or jennifer@temecula.org.

APPRECIATION NIGHT
& ANNUAL MEETING

WEDNESDAY, DECEMBER b,
5:30 - 7:30PM

JOURNEY AT PECHANGA
45000 PECHANGA PARKWAY, TEMECULA

2018

Sponsored By:

Title Spunser — Pechangs Resort & Casino

Affiliate Sponsor — Southwest Healthcare System
Corporate Sponsor — Eastern Municipal Waler District
& Loma Linda University Medical Center, Murrieta

This is an evening just for youl Anopportunity to network, enjoy delicious
appetizers-and desserts and celebrate with longlime members. The
Chamberwill recognize and honor it's milestone members as they
are presented with certificates and awards in appreciation of their
parinsrship. This event is for TVCC Members only. All attendees must
be at least 21 years of age. For more information, please contact the
TVCE at {851) 876-5080.
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hot breakfast buffet {(available to eat at the hotel or on the go), free Wi-
Fi,-and free parking. Standard king-and two queen-bed guest rooms are
available as well as suites featuring separate sleeping and living areas
and, for convenience purposes, every room comes equipped with HDTV,
mini-refrigerator, microwave, and ergonomic work space. The property
itself boasts a 24-hour fitness center {(also freel), a 24-hour business
center with free fax and printing services, an.outdoor heated pool and
spa, a built in BBG grill with complimentary cooking utensils, and a treat
shop with sundries, snacks, local wines andlocal craft beers available
for purchase. With so much to offer; it should come as no surprise that
Hampton Inn-& Suites Murrieta consistently performs: at the top levsl of
guest service,

The Hampton mantra is Making You Happy Makes Us. Happy, 5o making
gach guest's stay exceptional is really the. driving for¢e behind the
brand. Nowhere is this mantra more practiced than at Hampton Inn. &
Suites Murrieta. The properiy consistently holds the #1 traveler ranked
spot for- Murrieta on TripAdvisor and strives mightily to bring a smile to

V E R S T O R Y

every guest’s face. This means everything from a friendly greeting in
the hallway, to in-room treats left for guests’ anniversaries or birthdays,
to dog sitting while a guest is away at a doctor’s appoiniment. Seeing
these simple gestures make such an impact on guests’ stays energizes
the Hampton Murrieta team and motivates them {o constantly lift service
above and beyond the ordinary.

“Nothing makes the team here at Hampton Murrieta more excited that
knowing we've created: an exceptional experience that truly makes
guests smile,” says General Manager Amy Toscano. “We will do
whatever it takes to put the happy in their travels.”

Such a welcoming and authentic hotel stay is a rarity in today’s world,
making the Hampton Inn & Suites Murrieta an oulstanding choice for any
traveler coming o the Murrieta and Temecula areas. Reservaiions can
be made online at HamptonMurrieta. HamptonbyHiltton.com or by calling
the hotel directly at 951-6391-8820.

POLITICS AND THE
ENVIRONMENT WE LIVE IN

The 14th Annual Legislative Summit will be held on Tuesday, October 23,
2018 at South Coast Winery Fesort:8: 8pa from 7.00:a.m. to 8:30 am.
The event is'an annual forum providing businesses and local leaders
the opportunity to meet with peers and state policy experts to focus on
priority legislative issues facing California business.

EVENT MODERATOR

Gene Wunderlich, Vice President, Government Affairs; Southwest
Biverside County Association of Realtors

SPEAKERS

Congressman Ken Calvert; California 42nd Congressional District
Jon Coupal, President, Howard Jarvis Taxpayers Association
Randy Record, Chalrman, Metropolitan Water Digtrict Board

By attending the Legislative Summit, you become a part of the voice
to State Legislators. Specifically, you will:

» Receive information from those closest to the action

» Learn about the budget and the likely impact on you

+ (et insights own current issues affecting our state

= Become a better advocate and make yourvoice heard!

The cost is $50.00 per person and sealing is limited so please register
early. Corporate tables are also available for $500.00. Reserve an expo
table for $125 (includes 1 ticket to the event)

For additional information or to make your reservation for the Summit,
please contact Jennifer Turnbow at 851-676-5080: or email jennifer@
temecula.org
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TEMECULA PUBLIC CEMETERY DISTRICT
POLICIES AND PROCEDURES

POLICY NAME: Purchasing and Contracting Policy
POLICY NUMBER: 1015

1015.0 The General Manager, or his authorized designee, may purchase or contract for any materials,
supplies, goods, equipment and contractual services in accordance with the provisions of this Purchasing
Procedures Policy (“Policy”). No purchase order or contract shall be approved unless the General
Manager has first certified that there exists an adequate unencumbered balance of the appropriation(s)
to be charged with the cost of order or contract.

1015.01 The District classifies purchases into six (6} purchasing categories. These categories are based
on the dollar amount and type of purchase. Each category establishes a separate purchasing limit,
authorization level and procuremient procedure.

Category Amount Approval Required
Petty Cash Purchase $500.00 or less General Manager
Minor Purchases (not requiring.a P.O.) $2,500 or less General Manager
Purchase Order Required Purchases $2,500 or more General Manager
Major Contracts 525,000 or more Board-General Manager
Purchases Requiring Board Approval . 510,000 or more Board

Professional Services Follows Above

1015.01.A Petty Cash Purchases {$500.00 or less)

The petty cash fund may be used to pay reimbursement to District employees for the direct and
immediate purchase of goods and services needed for District operations including:

e Freight and postal charges due upon delivery;
# Purchase of materials, goods, supplies, equipment or services needed for “immediate use;” and
¢ Reimbursement of employee travel/meeting expenses.
Such purchases are limited to $500.00 per transaction. A “petty cash voucher form” must be completed
by the General Manager or his designee. A detailed receipt itemizing each charge must support all
expenditures. Advances of petty cash are not permitted. Petty cash reimbursements should be
requested in a timely fashion but no later than two weeks after the purchase date.
1015.01.B Minor Purchases ($2,500 or less)
The General Manager may initiate purchases for materials, goods, supplies, equipment or services

costing $2,500 or less, without processing a requisition form and initiating a purchase order. The
General Manager is required to ensure the availability of budgeted funds prior to making any approved

1



minor purchases. All original invoices and/or receipts for such purchases should be authorized,
documented, and processed by the District’s secretary.

1015.01.B.1 Purchases under $2,500 do not require a requisition form except for:

#»  Recurring purchases: for vendors who provide materials, goods, supplies, equipment or services
on a regular basis {monthly, quarterly, etc.), submittal of a requisition form andissuance of a
purchase order is reguired even if the anticipated individual purchases may not meet the
minimum $2,500 level requiring purchase orders; as more fully described below.

The General Manager shall reserve the right to submit a requisition to a specific provider whose multiple
invoices excead $2,500 annually.

Open purchase orders are created and reviewed annually 1o allow for open account billing from
vendors for items such as: office supplies, building maintenance supplies, vehicle fuel, meeting
refreshments, etc. Open accounts are used for the sole convenience of replenishing or
purchasing low dollar routine items and are not intended 1o be used to circumvent the
requisition and approval process as outlined in this Policy. Open accounts range from $1,000 to
$5,000 annually, however, individual transactions may not exceed $100 per item or $1,000 per
total transaction.

1015.01.C Purchases Requiring Purchase Orders ($2,500 or more)

The General Manager shall initiate the purchases of materials, goods, supplies, equipment and/or
services of $2,500 or more by processing a purchase order, which shall require preparing a requisition
form. The General Manager shall not order goods or services from a vendor before a purchase order is
processed. Each requisition requiring a purchase order must be approved by the General Manager.

1015.01.C.1 Buyrchase Order Exemptions

The following disbursements are exempt from Purchase Order requirements:

| Disbursements for refundable deposits.

& Dishursements for payroll, payroll liabilities, and employee benefits.

® Disbursements for refunds of District fees collected.

® Disbursements for debt service paymentsand payments on approved loan agreements.
L Litigation related agreements.

» Workers compensation payments for medical and related expenses.



» Public utility purchases of water, power and related services when no-competition is

available.
w Specialized seminar, training, educational classes, meetings and travel.
L Contracts for employment and public employee labor agreements.
® Non-profit funding and sponsorship agreements.
® District membership with multi-agency organizations..

For purchases of goods, services or construction services over $2,500 and up to $25,000, the
General Manager shall solicit and document price quotes in writing {via mail, email, or fax} from
a minimum of three {3) vendors: The solicited price quotes shall be attached to the requisition
as back up support. If the vendor price quotes are not attached, the General Manager must
submit written justification as to why the transaction should be exempt from this requirement,
which requires Board approval.

1015.01.D Minor Contracts {below $25,000)

Purchases of materials, goods, supplies, equipment or services less than $25,000 do not require a
contract. However, if the General Manager elects to enter into such a contract, or if a contractor or
vendor requires that the District enter into such a contract, the contract shall be reviewed by the
District’s General Counsel. Contracts for less than $25,000 must be approved by the General Manager.

1015.01.D.1 Due to the variety of services provided to the District, there is occasionally the need to
waive insurance requirements. For all contracts of $25,000 or less the General Manager may waive
insurance requirements based on a recommendation from the District’s General Counsel.

1015.01.D.2 Contracts are not required for general office supplies (however, purchase orders and bids
are required based on the dollar thresholds outlined in this policy).

1015.01.E Major Contracts ($25,000 or more}

Purchases of materials, goods, supplies, equipment or services of $25,000 or more (“major contracts”)
shall be awarded by contract and require contracts reviewed by General Counsel. Unless otherwise
stated in the Formal Proposal Procedures Section of this Policy, major contracts require formal proposal
procedures (i.e. Request for Proposals) and also require the approval of the Board. After Board approval,
the General Manager will execute the contract on behalf of the Board, approved as to form by the
District’s General Counsel and attested by the District’s Secretary. The purchase order will not be
processed until the contract is fully executed.

1015.01.E.1 Duetothe variety of services provided to the District, there is occasionally the need to
walve insurance requirements. For all contracts over $25,000 the Board must approve the waiving
insurance requirements based on recommendation from the General Manager and General Counsel.

1015.01.E.2 Contracts are not required for general office supplies (however, purchase orders and bids
are required based on the dollar thresholds outlined in this policy).
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1015.01.F Professional Services (Any Amount)

The selection of professional services is to be based on demonstrated competence and on professional
gualifications for satisfactory performance. After a qualified firm is selected, the General Manager may
negotiate a satisfactory contract with'a price determined to be fair and reasonable. The emphasis for
selection is therefore based upon gualifications rather than the lowest price (the District must follow the
dollar thresholds established in this Policy).

1015.02 Change orders, whena change in the scope of service(s) is necessary and causes additional
work that is required to continue the progression of an authorized purchase or amend'a contract, the
following shall apply:

Purchase orders or contract amendments resulting from a change in the scope of services shall require
the following authorizations:

1015.02.1 Change in scope that cause the total purchase or contract amount to remain under $25,000,
and within the appropriated budget, must be authorized by approvals outlined above. If actual expenses
are in excess of 10% of the original purchase order or contract amount, a supplemental purchase order
will be required.

1015.02.2 Cumulative changes inscope which cause the original authorized purchase or contract that
was less than $25,000 to become $25,000 or more must be added to the contract list and approved by
the Board.

1015.02.3 For original purchases of $25,000 or more that are a result of formal proposal procedures
{Requests for Proposals), cumulative changes in scope necessitating additional payment(s) by the
District of less than $25,000 may be approved by the General Manager. Cumulative changes in scope
necessitating additional payment(s} by the District of $25,000 or more must be approved by the Board.

1015.03 Business License Requirement (Any Amount), the General Manager is responsible for insuring
vendors have a valid current business license {with the applicable municipality) prior to incurring costs
with the vendor.

1015.04 In certain situations, it may be necessary to make emergency purchases, which shortcut the
pre-approvals; as outlined above. An emergency purchase may be made when thereis an immediate
need to acquire particular goods or services not already available to District staff to deal with.an
emergency.

For purchasing purposes, an emergency situation is one in which there is an immediate threat to life or
District property or a substantial disruption of a vital District service. Such emergency purchases must be
approved by the General Manager.

1015.05 The proposal provisions of this policy may be waived by the General Manager. If the General
Manager determines that there is only a single source that provides the needed materials, goods,
supplies, equipment or contractual services, the General Manager must complete the Sole Source
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Justification Form and provide the form and any other information to the Board for approval. Note: The
use of the sole source provision israre and infrequent due to the requirements to qualify for the use of
this provision.

1015.06 A conflict of interest arises whenever the personal interests of a purchaser and/or approver of
anytransaction are potentially at odds with-the best interests of the District. Any person purchasing
and/or approving any purchase shall disclose any personal conflict of interest to the General Manager
prior to any purchase and/or approval. The General Manager shall disclose any personal conflict of
interest to the Board. The General Managerand the Board will determine the proper steps to resolve
the conflict of interest.

1015,07 Request for Proposals {required for purchases of $25,000 and over). A formal bidding
procedure (“Request for Proposals” or “RFP"} shall be utilized for all contracts of 525,000 6r more,
subject to the “piggy backing” process noted below. The use of formal proposal procedures does not
guarantee the award of contracts for materials; goods, supplies, equipment or services and/or
professional services tothe lowest bidder, but in most instances, the contract does get awarded to the
lowest bidder. The formal bidding procedure is as follows:

1015.07.1 The General Manager is responsible for initiating and administering purchases for
materials, goods, supplies, equipment and/or services under his control. The General Manager may
coordinate with others as necessary.

1015.07.2. A RFP will be sent to potential vendors (a number within reason, but'a minimum of three)
of which the General Manager has knowledge. In addition to the District’s website, other means of
advertisement are strongly encouraged for contracts of $25,000 or more. A list of proposals received
shall be maintained.

1015.07.3 The General Manager has the responsibility to ensure that the proposal package will
adequately and accurately describe the scope of services. Proposers shall be advised of any
performance bond requirements, insurance requirements, minority business enterprise
requirements, affirmative action reguirements, business license requirerments, contract
requirements and other reguirements as applicable.

1015.07.4 The General Manager will compile the evaluation panel’s recommendation and prepare a
recommendation to the Board. For contracts of $25,000 or more, after Board approval the General
Manger or his designee will prepare a summary staff report.

1015.07.5 The General Manager may reject all proposals and re-advertise at his or her discretion;
1015.07.6 If two ar more proposalsare received and are for the same total amount or.unit price,
quality and service being equal, and if the public interest will not permit the delay or re-advertising
for proposals, the General Manager may elect to accept one as he or she.chooses.

1015.07.7 The District’s Secretary shall receive and maintain all proposal documents necessary to
support the proposal process and vendor selection in accordance with the records retention

schedule and funding source of the purchase.

1015.08 The following financial disbursements-are exempt from formal bidding procedures:
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- Disbursements for refundable deposits.

® Disbursements to Public Agencies for which the District collects fees on behalf of the
Agency.

» Dishbursements for payroll, payroll liabilities, and employee benefits.

* Disbursements for refunds of District fees collected,

s Disbursements for debt service payments and payments on approved loan agreements.

* Litigation related agreements.

® Workers compensation payments for medical and related expenses.

» Public utility purchases of water, power and related services when no competition is
available,

g Specialized seminar, training, educational classes, meetings and travel.

® Contracts for employment and public employee labor agreements.

® Non-profit funding and sponsorship agreements.

« District membership with multi-agency organizations.

1015.09 Notwithstanding the foregoing, the District may dispense with the RFP procedures in
procurement of materials, goods, supplies, equipment and services, and avail itself of another public
agency’s contract prices obtain through that agency’s own RFP process, so long as such prices are lower
than the prices that can be obtained by the District’s RFP process, and so'long as certain findings are
made by the General Manager. This “piggy-backing” process provides the District with greater flexibility
to obtain the most competitive prices, reduces staff time, avoids the expense of soliciting contracts, and
results in lower prices, due to economies of scale which often allows agencies larger than the District to
obtain lower unit prices.

1015.09.1 The findings that must be made by the General Manager are as follows:

# The contract with the party awarded the contract {“Contractor”} is the result of competitive
bidding or negotiation and is made in compliance with the competitive bid or proposal
requirements.of the agency whose prices the District desires to “piggy back” off {“Participating
Public Agency”) devoid of fraud perpetrated to any public official or staff, or collusion or fraud
among the Contractor or any subcontractor, all of which determination is solely based on‘a
thorough and complete investigation and review of all relevant documents, including but not
limited to all bid documents and specifications, staff reports and approved minutes, it being
understood that certain evidence extrinsic to such documents may not be readily available nor
accessible to the General Manager; and



The contract awarded by the Participating Public Agency was awarded to the lowest responsive
bidder, incompliance with the Participating Public Agency’s RFP; and

The purchase conforms to the District’s contract specifications; and

The estimated price of the purchase is lower than that estimated for the purchase if made
directly by the District pursuant to other sections of this Policy.



